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Executive Summary

In the rapidly evolving landscape of healthcare, maintaining compliance
and achieving accreditation are more challenging than ever for
healthcare facilities, including Ambulatory Surgical Centers (ASCs) and
Office-Based Surgical (OBS) practices. The complexity of regulatory
requirements, coupled with the need for continuous oversight, makes
traditional, manual methods increasingly inadequate and resource-

intensive.

Purpose

This white paper explores how
technology can be leveraged to
streamline compliance and
accreditation processes. It highlights
the benefits of adopting cloud-based
platforms that automate routine tasks,
provide real-time monitoring, and offer
customizable solutions tailored to the
unique needs of each facility. By
integrating such technologies,
healthcare facilities can enhance
operational efficiency, reduce the
administrative burden, and improve
overall compliance and accreditation
outcomes.

Through an examination of industry
trends and case studies, this paper
demonstrates the transformative
impact of technology on compliance
management. It concludes with
insights into the future of regulatory
compliance in healthcare, emphasizing
the importance of embracing digital
solutions to remain competitive and
compliant in a demanding regulatory
environment.

| .

UNIVERSAL HEALTHCARE CONSULTING | SEPTEMBER 2024 TECHNOLOGY IN SURGICAL COMPLIANCE



Industry Changes

Healthcare facilities, including Ambulatory
Surgical Centers (ASCs) and Office-Based
Surgical (OBS) practices, operate in a highly

regulated environment where compliance
with a myriad of standards is not just

Accredited ambulatory surgical centers

essential but mandatory. These regulations, (ASCs) often report lower rates of surgical
. . ) site infections compared to non-
set forth by various accrediting bodies, accredited facilities. For example, a study
. . found that accredited ASCs had a surgical
state agencies, and federal entities, are site infection rate of approximately 0.8%,
compared to 1.4% in non-accredited ASCs.

designed to ensure patient safety, (American College of Surgeons, 2020)

operational efficiency, and high standards
of care. However, staying compliant with

these ever-evolving requirements presents

Slgmflcant Cha"enges' Accreditation programs often lead to

iti H better medication safety practices. A
Traditionally, compliance management has study found that acoredited. faciities

have a 30% lower rate of medication

relied on manual processes—paper-based errors compared to those that are not
. . - . . accredited.
documentation, periodic audits, and in- Institute of safe Medical Practices (2021)

person inspections. While these methods
have served their purpose, they are
increasingly becoming insufficient in the
face of growing regulatory complexity and

the need for real-time oversight. The Accredited facilities have 10.9% lower
rates of patient hospitalization within
administrative burden associated with seven days post-procedure compared to

non-accredited facilities.

these traditional approaches often diverts ﬁﬁigg':{;%%gf PeriOperative Registered

valuable resources away from patient care,

creating inefficiencies and increasing the
risk of non-compliance
y

The Role of Accreditation
Accreditation is a critical component of regulatory compliance, serving as a formal
recognition that a healthcare facility meets established standards. For ASCs and OBS
facilities, achieving and maintaining accreditation is not only a mark of quality but also a
prerequisite for operating legally and securing reimbursements from insurance providers.

Accreditation processes, however, are rigorous and require continuous adherence to
standards that can be difficult to manage without the right tools. In this context, the
adoption of technology has emerged as a game-changer. Cloud-based platforms and other
digital tools are transforming the way healthcare facilities approach compliance and
accreditation, offering streamlined processes, enhanced oversight, and greater efficiency.
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The Evolution of Compliance and Accreditation

Traditional Methods

For decades, healthcare facilities have
relied on manual processes to manage
compliance and accreditation. These
traditional methods typically involve a

combination of paper-based
documentation, in-person audits, and
physical inspections. Compliance

officers and administrative staff spend
considerable time tracking license
renewals, updating policy manuals,
preparing for audits, and ensuring that
all regulatory requirements are met.
While these approaches have been
effective in the past, they are
increasingly proving to be time-
consuming, prone to human error, and
difficult to scale.

Manual processes also create
significant administrative burdens. For
example, the preparation for an
accreditation inspection can require
weeks or even months of staff time to
organize records, update
documentation, and conduct mock
inspections. The risk of oversight is
high, and any lapse in compliance can
result in costly penalties, delayed
accreditations, or even the suspension
of facility operations. Moreover, the
lack of real-time monitoring means
that potential issues may go unnoticed
until it's too late to address them
proactively.

Emerging Technologies

As healthcare regulations become more
complex and the need for continuous
oversight grows, technology has
emerged as a crucial tool for managing
compliance and accreditation. Digital
platforms, particularly those that are
cloud-based, offer significant
dvantages over traditional methods.
These technologies automate many of
the
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routine tasks associated with compliance,
reduce the likelihood of human error, and
provide real-time data that can be used to
maintain  continuous  oversight of
regulatory requirements.

One of the most significant benefits of
these emerging technologies is their
ability to centralize and organize all
compliance-related information. With
cloud-based systems, healthcare facilities
can store, access, and update policy
manuals, surgical logs, employee records,
and other critical documents in a single,
secure location. This not only makes it
easier to manage compliance but also
simplifies the process of preparing for
accreditation inspections, as all necessary
information is readily available and up to
date.
Furthermore, these platforms often
include features such as automated
reminders for license renewals, expiration
tracking for equipment and supplies, and
real-time alerts for any compliance issues
that need immediate attention. By
providing continuous oversight, these
systems help healthcare facilities stay
ahead of regulatory requirements and
avoid the last-minute rushes that are
often associated with
preparations.

As the healthcare industry continues to

accreditation

evolve, the adoption of these technologies
is not just a trend but a necessity.
Facilities that leverage digital tools for
compliance and accreditation
management are better positioned to
meet regulatory challenges, enhance
operational efficiency, and maintain the

high standards required for accreditation.
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Leveraging Technology for Compliance:
Key Features and Benefits

As healthcare facilities face increasing regulatory demands, the
integration of technology into compliance and accreditation
processes has become essential. Modern digital platforms offer a
range of features designed to streamline operations, reduce
administrative burdens, and ensure continuous adherence to
regulatory standards. There are 3 key components that healthcare
facilities should look for when incorporating technology into their

compliance management strategy:

AUTOMATION OF COMPLIANCE TASKS

'; Efficiencies for completing duties required for safe and
S/ compliant facility operations
- REAL TIME MONITORING AND ALERTS
~
| ( L 24/7 tracking and notification of facility functions and
reminders

CUSTOMIZATION & FLEXIBILITY

{ Ability to create organization-specific documentation,
\ forms, and policies
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1. AUTOMATION OF COMPLIANCE TASKS

One of the primary advantages of
using technology in compliance
management is the ability to

automate routine tasks. This includes

Automation not
only reduces the

tracking the expiration dates of

licenses and certifications, managing time and effort
: required to manage
updates to policy manuals, and these tasks
maintaining accurate and up-to-date manually but also
) minimizes the risk of
employee records. Automation not human error

only reduces the time and effort
required to manage these tasks
manually but also minimizes the risk

~of human error, ensuring that

compliance standards are
consistently met. For instance, automated systems

can generate timely reminders for
any documents or items with an
expiration date, such as licenses,
certifications, equipment, and
supplies. These systems can monitor
the status of these critical elements,
ensuring that they are renewed or
updated as needed. Additionally,
technology can assist in the
preparation for accreditation
inspections by compiling necessary
reports and identifying potential
areas of concern before they
become issues. This proactive
approach helps facilities stay ahead
of regulatory requirements and
reduces the stress associated with

last-minute preparations.
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2. REAL-TIME MONITORING AND ALERTS

Continuous monitoring is critical in a fast-paced healthcare environment
where compliance lapses can have serious consequences. Modern
compliance platforms should provide real-time oversight of key
compliance metrics, allowing facilities to identify and address potential
issues as they arise. This capability is essential for maintaining a high
standard of care and ensuring that all regulatory requirements are met on
an ongoing basis.

Real-time monitoring features can include tracking the usage and
expiration of essential equipment and supplies, ensuring that everything is
within its operational life span. Automated alerts can notify staff well in
advance of any upcoming expirations or compliance deadlines, giving them
ample time to take corrective action. This level of continuous oversight
helps facilities maintain compliance more effectively and avoid costly

penalties or disruptions.

3. CUSTOMIZATION AND FLEXIBILITY

No two healthcare facilities are exactly alike, and a one-size-fits-all
approach to compliance management is often insufficient. The most
effective compliance technologies are those that offer a high degree of
customization, allowing them to be tailored to the specific needs of each
facility. Whether a facility is a small office-based surgical practice or a large
multi-specialty Ambulatory Surgical Center, the technology should be
adaptable to accommodate different sizes, specialties, and regulatory
requirements.

Customization might include the ability to create facility-specific policy
manuals, develop tailored surgical forms, and maintain life safety logs that
meet all relevant accrediting body standards, state regulations, and federal
guidelines. By offering flexible, customized solutions, these technologies
can help ensure that every aspect of a facility’s compliance program is fully

aligned with its unique operational needs and regulatory obligations.

UNIVERSAL HEALTHCARE CONSULTING | SEPTEMBER 2024 TECHNOLOGY IN SURGICAL COMPLIANCE



Case Studies: Real-World Impact of Technology in
Compliance Management

To illustrate the transformative impact that technology can have on
compliance and accreditation processes, let’'s explore two case studies that

highlight the benefits of incorporating the features discussed earlier.

UHCloud is a compliance software specifically designed
for surgical facilties to achieve compliance with
regulatory and accrediting body standards.

These case studies demonstrate how incorporating technology into
compliance management can lead to substantial improvements in efficiency,
accuracy, and overall outcomes. By automating routine tasks, providing real-
time monitoring, and offering customizable solutions, healthcare facilities
can better navigate the complexities of regulatory compliance and achieve

successful accreditation results.
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CASE STUDY 1: ENHANCING COMPLIANCE IN A MULTI-SPECIALTY
AMBULATORY SURGICAL CENTER

A large multi-specialty Ambulatory Surgical Center

(ASC) faced significant challenges in managing
compliance across its various departments. With
BACKGROUND multiple specialties under one roof, each with its own
set of regulations and standards, the ASC struggled to

keep up with the administrative burden of maintaining

accurate records, updating policy manuals, and
preparing for accreditation inspections.

The ASC implemented a comprehensive compliance

management platform that automated key tasks,
provided real-time monitoring, and offered
customizable features tailored to each specialty’'s
needs. The platform tracked the expiration dates of

licenses, certifications, and equipment, ensuring that

nothing was overlooked. Automated reminders and
real-time alerts allowed the staff to stay ahead of
compliance requirements, significantly reducing the
risk of errors.

Within six months, the ASC experienced a noticeable
improvement in its compliance management. The

automation of routine tasks freed up administrative
staff to focus on patient care, while real-time
OUTCOME monitoring ensured that potential issues were
identified and addressed promptly. The platform’s

customization options allowed each department to

manage its specific regulatory needs effectively,
leading to a successful accreditation renewal with full
compliance across all specialties.
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CASE STUDY 2: STREAMLINING ACCREDITATION PREPARATION FOR AN
OFFICE-BASED SURGICAL PRACTICE

A small office-based surgical practice was preparing
for its first accreditation inspection. The practice’s
limited administrative resources were stretched thin
as they tried to gather the necessary
documentation, update policy manuals, and ensure
that all compliance requirements were met. The
manual processes in place were time-consuming
and prone to oversight, causing concern about
whether they would be fully prepared for the

inspection.

The practice adopted a digital compliance platform
that automated the accreditation preparation
process. The platform centralized all compliance-
related information, making it easy to access and
update necessary documents. It also conducted
virtual walk-throughs, identifying areas that needed
attention before the inspection. Automated task lists
and real-time alerts kept the team on track, ensuring
that nothing was missed in the lead-up to the

inspection.

The office-based surgical practice successfully
completed its accreditation inspection, earning full
accreditation with no deficiencies noted. The digital
platform’s ability to streamline the preparation
process significantly reduced the administrative
burden on the practice’s staff. The virtual walk-
throughs and automated task management provided
confidence that all compliance requirements were
met, contributing to a smooth and successful

inspection experience.
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CONCLUSION

As healthcare regulations continue to evolve and become increasingly
complex, the need for efficient, reliable compliance and accreditation
management has never been more critical. The traditional methods of
managing these processes, while once effective, are now proving insufficient
in the face of modern demands. The administrative burden, risk of human
error, and challenges associated with maintaining continuous oversight are
significant obstacles that healthcare facilities must overcome to ensure they
meet and exceed regulatory standards.

The integration of technology into compliance management offers a powerful
solution to these challenges. By automating routine tasks, providing real-time
monitoring, and offering customizable tools tailored to the specific needs of
each facility, digital platforms are revolutionizing how healthcare facilities
approach compliance and accreditation. These technologies not only
enhance operational efficiency but also significantly reduce the risk of non-
compliance, ultimately leading to better patient care and more successful
accreditation outcomes.

The case studies presented in this paper highlight the tangible benefits that
healthcare facilities can achieve by adopting a technology-driven approach
to compliance management. From streamlining accreditation preparation to
ensuring continuous compliance across multiple specialties, the impact of
these technologies is clear. Healthcare facilities that embrace these tools are
better positioned to navigate the complexities of regulatory requirements,
maintain high standards of care, and remain competitive in an increasingly
demanding industry.

As the future of healthcare continues to evolve, the adoption of advanced
compliance management technologies will be essential for staying ahead of
regulatory challenges and achieving long-term success. Healthcare facilities
that invest in these solutions today will not only improve their current
operations but also ensure they are well-prepared to meet the demands of

tomorrow’s healthcare environment.
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